BYOBO$$

BYOBO$$ Construction Company Audit Report

Business Name: Apex Builders Inc.
Primary Contact: General Manager
Email: sample@sample.com

Date: April 5, 2025

Phone: 604-332-1187

Number of Employees: 45

Service Locations / Regions Served: Vancouver
Annual Revenue: $8.2M

Number of Active Projects: 12

Question Answer Notes / Gaps
Average Project Size  $450K Mid-sized commercial projects
Current Estimating Excel + historical Manual; risk of error and
System templates inconsistencies
Peak Construction . Seasonal workflow; resource

) April - September
Periods peaks

. Limited geographic
Geographic Area Greater Metro Area . o
diversification

2. Job Costing Accuracy Audit

Question Answer Notes / Gaps

Accuracy of Occasional

historicaljob cost Moderate discrepancies between
tracking estimated vs actual costs
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Question Answer

Materials: 45%, Labor: 35%,

Breakdown of direct

Subcontractors: 15%,
costs .

Equipment: 5%

Indirect / overhead

Spreadsheet allocation

allocation

Change order

Email approvals
tracking PP

Job costing
o Monthly
reconciliation

Variance analysis  Partial

Subcontractor cost
. Manual spreadsheet
tracking

Equipment/
machinery cost Partial
tracking

Material cost
Moderate
accuracy

Job cost reporting to
Monthly summary
management

Corrective actions
Ad-hoc
for overruns

Historical job .
. Partial
costing database

Notes / Gaps

Detailed tracking exists
but manual

May misallocate
overhead; affects project
P&L

Risk of missing scope
changes

Not frequent enough for
proactive corrections

No automated reporting;
corrective action delayed

Risk of invoicing errors

Depreciation not
consistently applied

Some projects
overbudget on materials

Lacks detail for decision-
making

No formal escalation

Limited access to past
project data
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3. Estimating vs Actuals Review

Question Answer

Moderate (within

Estimate accuracy
10-15%)

Process for
developing
estimates

Historical data +
manual inputs

Use of historical data Sometimes

Contingency / risk
allowances

Minimal

Estimate .
o Project Manager
responsibility

Review & approval

Historical variance

. Rarely
analysis
Tracked but

informal

Impact of scope
changes

Client approval

Email confirmation

process

Estimating tools Excel

Lessons learned
4. Work-in-Progress (WIP) Analysis

Question Answer

WIP reporting frequency Monthly

Internal peer review

Notes / Gaps

Some projects overbudget due to
unforeseen scope changes

Not standardized

Lessons not consistently applied

Unexpected costs affect margins

Single point of failure

Informal; lacks formal sign-off

Missed opportunities for
improvement

Inconsistent billing and
documentation

Risk of disputes

Not automated; high manual
effort

Informal discussion Not documented

Notes / Gaps

Delayed visibility into
project performance
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Question

WIP valuation
methodology

Revenue recognition

Monitoring job progress
vs schedule

Identification of at-risk
projects

Corrective actions for
delays

Subcontractor WIP
tracking

Materials & inventory
applied to WIP

Labor applied to WIP

Overhead allocation
Variance analysis

Management review

BYOBO$$

Answer

Cost-to-cost %
completion

Upon milestone
completion

Weekly site reports

Ad-hoc

Notes / Gaps

Manual; risk of errors

Conservative but
inconsistent

Not integrated with
financial reporting

Reactive rather than
proactive

Phone/email follow-

up

Partial

Manual tracking

Timesheets
collected weekly

Spreadsheet
Partial

Monthly

5. Marketing Effectiveness

Question

Answer

Referrals, local ads,
LinkedIn

Marketing channels

No formal escalation plan

Some progress updates
missing

Time-consuming; error-
prone

Delays in reporting hours

Not updated real-time
No automated alerts

Lacks actionable insights

Notes / Gaps

Limited digital presence
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Question Answer

Marketing ROI
tracking

Partial

Customer acquisition .
$3,500 per project

cost
. 4-5 qualified
Lead generation
leads/month
Repeat client % 35%

Campaign

. Minimal tracking
effectiveness

. . Static website; few
Website effectiveness .

inquiries
Social media

Low
engagement
Local community

Moderate

impact
Brand awareness

Good locally

Marketing budget
allocation

5% of revenue

6. Competitor Analysis

Question Answer

MetroBuild, UrbanConstruct,

Top 3 competitors . )
Skyline Renovations

Notes / Gaps

Hard to measure cost-
effectiveness

Not benchmarked

Low volume; inconsistent
pipeline

Moderate loyalty; opportunity
toincrease

Hard to know what works

Needs optimization

LinkedIn posts; minimal
audience

Some sponsorships and trade
shows

Limited online reputation
management

Conservative; ROl not fully
tracked

Notes / Gaps

Strong local
competition
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Question

Competitor
strengths

Competitor
weaknesses

Competitor pricing
strategy

Marketing tactics

Project delivery
efficiency

Technology
adoption

Client satisfaction

Market share
estimate

Subcontractor
network

Opportunities for
differentiation

BYOBO$$

Answer

Faster timelines, specialized
services

Higher costs, less flexibility

Slightly higher

Google Ads, trade shows,
LinkedIn campaigns

MetroBuild faster

Moderate

High

15-20%

Strong

Flexible scheduling,
transparent pricing,
personalized service

Notes / Gaps

Differentiation required

Opportunity to
compete on value

Can position as cost-
competitive

Some digital presence
advantage

Risk of losing clients

Competitors may use
integrated software

Strong reputation;
repeat projects
common

Growth opportunity

Risk if Apex loses
access to good subs

Can leverage client
relationships

Page 6|14



BYOBO$$

7. Management Systems & Reporting
Question Answer Notes / Gaps

. . Sufficient but could be more
Management meetings Bi-weekly

structured
Project margin, Missing cost per sq ft,
KPls tracked ) g . g p q
labor hours equipment utilization

. . . Not integrated with project
Financial reporting Monthly
management

Project management ) . .
Excel + MS Project Manual; lacks integration
system

Decision-making

Informal Risks inconsistent choices
process
Budgeting / forecasting Spreadsheet Not scenario-based
Internal controls Basic Risk of missed approvals
Performance review .

Annually Minimal staff feedback
frequency
Technology for . . .

. Partial Field reporting limited

operations
Clientreporting Email updates Inconsistent frequency
Risk escalation Informal Delays in addressing issues
SOP documentation Partial Needs full documentation
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8. Human Resources / Labor

Question

Employees by trade

Labor cost % of
revenue

Staff scheduling

Staff turnover
Training/onboarding
Cross-training
Performance reviews
Incentive programs

Staff accountability
metrics

HR policies

Employee engagement

Succession planning

Answer

PM: 3, Site Sup: 5,
Trades: 30, Labor: 7

40%

Manual

12%
Informal
No
Annually

Limited

Minimal

Partial

Informal

None

9. Supply Chain & Vendors

Question

Answer

Notes / Gaps

Adequate staffing; not cross-
trained

High but reasonable

Inefficient; relies on PM
judgment

Moderate; risk in peak season
No formal curriculum

Limits flexibility

Infrequent feedback

Few retention tools

Hard to track productivity

Safety policies documented;
HR handbook missing

Morale could be improved

Risk if key staff leave

Notes / Gaps

Local lumber & steel suppliers, Dependence on single-

Primary suppliers

rental equipment vendors

source suppliers
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Question

Vendor reliability

Material cost
tracking

Inventory
management

Subcontractor
tracking

Procurement
process

Vendor contracts

Lead time
management

Supply chain risk

Alternative
vendors

Vendor KPIs

Vendor
relationship mgmt

BYOBO$$

Answer

Moderate

Spreadsheet

Basic

Manual

Informal

Partial

2-4 weeks

Moderate

Few

None

Informal

Notes / Gaps

Occasional delays
affect timelines

Not automated

Overstock / understock
risk

Risk of cost overruns

No standardized
approval

Some verbal
agreements

Vulnerable to supply
disruptions

No contingency plan

Limited options if
primary fails

No formal evaluation

Missed negotiation
opportunities
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BYOBOSS Audit Report — Apex Builders Inc.

Company Name: Apex Builders Inc.
Date: Feb 20, 2025
Prepared by: BYOBOSS

Overview:

Apex Builders Inc. is a mid-sized commercial construction company with 45
employees, completing an average of 12 active projects, mostly in the
Greater Vancouver Metro Area. Annual revenue is approximately $8.2M,
concentrated with a few repeat clients. While operational performance is
generally solid, gaps in estimating, WIP management, marketing, reporting,
HR, and supply chain management present risks to scalability and
profitability.

1. Business Information - 70%

Analysis: Core business information is documented, but there is high
dependency on the CEO, limited geographic diversification, and manual
estimating systems. Peak seasonal periods create resource bottlenecks.

Recommendations:

1. Develop a succession plan or shared leadership model to reduce
dependency on the CEO.

2. Expand geographic coverage gradually to diversify revenue streams.

3. Implement standardized estimating software to replace manual Excel
templates.

2. Job Costing Accuracy - 62%

Analysis: Cost tracking is moderate. Spreadsheets are prone to errors,
variance analysis is limited, and corrective actions for overruns are informal.

Recommendations:

1. Implementintegrated construction management software (Procore,
Buildertrend) for real-time job costing.
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2. Standardize change order tracking and cost reconciliation.

3. Build a centralized historical job costing database to improve
estimates and forecasting.

3. Estimating vs Actuals - 60%

Analysis: Estimates are moderately accurate (10-15% variance). Processes
rely on manual historical data, risk allowances are minimal, and review
processes are informal.

Recommendations:
1. Introduce formal estimate review and approval workflows.
2. Systematically use historical data to refine future estimates.

3. Include contingency and risk allowances on all projects to reduce
margin erosion.

4. Work-in-Progress (WIP) - 58%

Analysis: Monthly reporting delays visibility into project performance.
Monitoring of subcontractor work, materials, labor, and overhead is manual
and inconsistent.

Recommendations:

1. Implement weekly automated WIP reporting integrated with project
management software.

2. Digitally track subcontractor progress, labor hours, and materials for
real-time variance alerts.

3. Establish a formal escalation protocol for projects identified as at risk.

5. Marketing Effectiveness - 55%

Analysis: Marketing is limited; digital presence is weak. Lead generation is
low, ROl tracking is minimal, and repeat client rate is moderate at 35%.
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Recommendations:

1.

Launch targeted digital campaigns (Google Ads, LinkedIn) with
measurable KPls.

Develop a client retention and referral program to increase repeat
business.

Optimize website and social media to generate leads and improve
brand awareness.

6. Competitor Analysis - 58%

Analysis: Competitorintelligence is weak. Apex is at risk of losing clients due
to slower project delivery and less integrated technology compared to
competitors.

Recommendations:

1.

Conduct quarterly competitor benchmarking for pricing, timelines,
and service offerings.

Identify and promote unique differentiators: flexibility, transparent
pricing, and personalized service.

Monitor competitor marketing and technology adoption to adjust
strategies proactively.

7. Management Systems & Reporting — 60%

Analysis: Reporting is largely manual; KPIs are limited to project margins and
labor hours. SOPs are partial, decision-making informal, and integration
between project management and finance is incomplete.

Recommendations:

1.

Standardize KPIs for margins, labor efficiency, and equipment
utilization.

Hold structured weekly management meetings with dashboards for
actionable insights.

Page 12|14



BYOBO$$

3. Fully document SOPs for estimating, project delivery, financial
reporting, and risk escalation.

8. Human Resources / Labor-57%

Analysis: Staffing is adequate but lacks cross-training. Performance reviews
are annual and incentives are limited. Succession planning is nonexistent.

Recommendations:

1. Develop formal onboarding, cross-training, and skills development
programs.

2. Introduce quarterly performance reviews and productivity metrics.

3. Implementincentive and retention programs to reduce turnover and
maintain morale.

9. Supply Chain & Vendors - 56%

Analysis: Vendor reliability is moderate. Procurement is informal, material
cost tracking and inventory management are basic, and contingency
planning is minimal.

Recommendations:
1. Establish formal vendor evaluation and KPI tracking.

2. Develop contingency plans and identify alternative suppliers for
critical materials.

3. Automate material ordering and inventory tracking to reduce delays
and errors.

10. Financial Management - 60%

Analysis: Project-level profitability is not fully visible; cash flow tracking is
reactive, and reporting is not integrated with operational systems.
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Recommendations:

1. Integrate financial reporting with project management for real-time
insights.

2. Introduce monthly project-level P&L analysis.

3. Implement proactive cash flow forecasting and scenario planning.

Overall Audit Score: 59%

Summary:

Apex Builders Inc. is operationally sound but exposed to risks in job costing,
WIP monitoring, HR, supply chain, and marketing. Addressing these gaps
with technology, standardized processes, and proactive management will
improve profitability, scalability, and competitive positioning.

Once you’ve reviewed this diagnostic report, the most important next step is
turning insight into action. The findings highlight where performance is
strong, where profit is leaking, and where systems are underdeveloped but
the real value comes from prioritizing and implementing the right fixes in the
right order. We strongly recommend reviewing this report with your BYOBO$$
consultant, who can help interpret the results in the context of your specific
locations, validate assumptions, and translate recommendations into a
practical execution plan.

If you do not currently have a consultant assigned, BYOBOSS can match you
with a qualified specialist aligned with your needs and operating
environment. Your consultant will work with you to establish priorities, define
measurable targets, and guide implementation—whether that involves
improving cost controls, refining operational performance, reducing
inefficiencies, or implementing stronger management and reporting
systems. This ensures the report does not sit on a shelf, but becomes a
practical roadmap to improved performance, greater control, and
sustainable growth.
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