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BYOBOSS MARKETING DIAGNOSTIC — LAB REPORT

Client Information

Business: A Manufacturing Tea Company
Owner: Sample

Years Operating: 5

Annual Revenue: $490,000

Staff: 4

SECTION 1 — STRATEGY

Score
Item Response Summary
/100
. Occasional
Marketing
newspaper ads, word 20%
Strategy
of mouth
Women 35-70,
Ideal Customer British/Indian tea 75%
culture

“Better tasting,
Problem Solved healthy, no caffeine  60%

»

tea

Rooibos—rare,
caffeine-free, South 85%
African

Unique Selling
Proposition

Marketing Goals Increase sales by 50% 40%

Marketing Plan

No 0%
Status
Measurement

None 0%
Systems

Strategy Section Overall: 40%

Strong product, weak strategic structure.

Diagnostic Notes

Very low intentional
strategy. Lacks scalability.

Fairly clear demographic;
needs psychographic
detail.

Good foundation; needs
stronger emotional
framing.

Excellent USP; under-
utilized in marketing.

Goal stated but no
roadmap or metrics.

Major missing element.

Critical gap.
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SECTION 2 — CUSTOMER & MARKET UNDERSTANDING

Item Summary Score Notes
Acquisition Word of mouth, 45% Very limited
Methods newspaper, distributors ’ diversification.
Customer . .

. No 0%  Blind marketing.
Analytics
Buyer

No 0%  Huge gap.

Personas

. . Desire caffeine-free tea .
Pain Points o . 80% \Very clear benefit.
tasting like traditional tea

Good taste, want Clearinsight but no
Feedback ] 70%
convenience (tea bags) system to collect regularly.
Strong loyalty; under-
Repeat vs New 70% repeat 85%

leveraged.

Customer Understanding Overall: 47%

High loyalty but low data systems.

SECTION 3— BRANDING & COMMUNICATION

| Item | Summary | Score | Notes |

| Branding Consistency | No | 0% | No cohesive brand presentation. |

| Visual Alignment | No | 0% | Visual identity unclear. |

| Messaging Clarity | Weak | 30% | Needs stronger clarity and story. |

| Homepage Clarity | Yes | 75% | Homepage seems acceptable. |

| Brand Story | Rooibos uniqueness described well | 80% | Good narrative but
not positioned for sales. |

| Brand Emotions | Pleasure, peace, satisfaction | 70% | Good emotive
direction. |
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Branding & Messaging Overall: 43%

Strong story, weak execution.

SECTION 4 — WEBSITE & CONTENT

Item

Website Age

Mobile Optimization Yes

CTAs

Content Frequency Once peryear 5%

Analytics

Summary Score Notes

3years 70%

Not really 20%

No 0%

Website & Content Overall: 35%

80%

Fine, but likely outdated.
Good.

Big conversion issue.
Weak online activity.

Critical missing component.

Functional site, but stagnant and unoptimized.

SECTION 5— ADVERTISING

Item

Platforms
Quality
Channel
CPL
Retargeting
Follow-up

Conversion
Rate

Summary

3rd party distribution
only

Van Houtte

No idea
No

Weak

Unknown

Score Notes

30%

70%

0%

0%

10%

0%

No digital ads.

Good channel but not
scalable alone.

No analytics.
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Item
Tracking
A/B Testing

ROI

Summary
Guessing
No

2%

Advertising Overall: 17%

Extremely underdeveloped.

Score Notes

0%

0%

10%

SECTION 6 — SOCIAL MEDIA

Item

Platforms

Posting
Frequency

Paid vs Organic

Calendar

Consistency

Tracking

Purpose

Score Notes

Summary

Facebook &

LinkedIn >0%
Weekly 40%
All organic 30%
None 0%
No 20%
No 0%
Occasional 20%

Social Media Overall: 23%

SECTION 7 — EMAIL & CRM

Item

CRM System

Summary

None

Email Collection None

Score Notes

0%

0%

structure.

Minimal but usable.

Better than most, but needs

Missing growth leverage.
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Item Summary Score Notes

Frequency Never 0%
Automation None 0%
Nurturing None 0%
Sales from Email N/A 0%

Email & CRM Overall: 0%

This is the most urgent missing system.

SECTION 8 — ANALYTICS & DECISION MAKING

Item Summary Score Notes
KPIs None 0%

Review Frequency Never 0%

Tools Accounting only 10%
Campaign Success Definition None 0%
Adjustment Approach None 0%

Decision Strategy Intuition 20%

Analytics & Decisions Overall: 5%

SECTION 9 — RETENTION & RELATIONSHIPS

| tem | Summary | Score | Notes |

| Customer Retention | 90% | 90% | Very strong. |

| Distributor Engagement | Monthly visits | 80% | Good relationship
management. |

| Referral Program | No | 0% |

| Feedback System | None | 0% |

| LTV | Unknown | 0% |
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| After-Sale Follow-up | None | 0% |
| Journey Mapping | No | 0% |

Retention & Relationships Overall: 28%

Overall Diagnostic Score: 29%

This score is normal for businesses relying on natural demand but without
formal marketing systems.

PRIORITIES (Ranked Highest Impact)
1. Email & CRM system — 0% score
2. Marketing Strategy & Plan — 40% but missing structure
3. Analytics & Tracking — 5% score
4. Brand Consistency & Messaging — 43% but unstable
5. Website Optimization — 35%, missing CTAs & content
6. Advertising System — 17% score

7. Customer Journey & Feedback Systems — 28%

DETAILED RECOMMENDATIONS WITH OPTIONS
1. Build a CRM + Email System
Option A — Fast Start
¢ Use Mailchimp or Brevo (free/low cost).
¢ Collect emails at every demo, checkout, and website.
e Sendweekly “Tea Tips + Offers” emails.
Option B — Integrated System
e Install GoHighLevel.

e Build automated lead nurturing flows.
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e Segment lists: “tea bags interest”, “health benefits”, “UK/Indian tea
drinkers”.

Option C — Distributor Partnership Model
e Gather customer emails during in-store demos via QR code form.

e Auto-sent “Thank you + Coupon” emails.

2. Create a Real Marketing Plan
Option A— BYOBOSS Blueprint
¢ Funnel, lead magnet, 30-day content plan, KPl dashboard.
Option B — Traditional Marketing Plan
e Market overview
e Competitor comparison
e Pricing strategy
e Channel strategy
e Promotional calendar
Option C — One-Page Lean Marketing Plan

e Target > Message > Media > Metrics > Budget > Offers

3. Install Analytics & Decision Systems
Option A — Basic Tracking

e Google Analytics

e UTMlinks

e Monthly KPI review
Option B— Full Dashboard

e Sales dashboard

e Repeatvs new
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e CAC, LTV, retention, conversion

e Advertising cost dashboard
Option C — Third-Party Audit Tools

e Hotjar

e FullStory

e Email open/click tracking

4. Fix Branding & Messaging
Option A — Brand Refresh
¢ Update colors, fonts, packaging
o Newtagline: “The World’s Smoothest Caffeine-Free Tea”
Option B — Story-Led Branding
e “From South African mountains to your mug.”
¢ Focus on health + heritage + flavor.
Option C — Premium Specialty Positioning

»

o Use “rare”, “exclusive”, “single origin”, “hand-selected” language.

5. Website Optimization
Option A — Quick Fixes
e Add3CTAs
o Addreviews
e Add FAQ on Rooibos
Option B— Conversion Optimization
e Add email capture popup
e Add quiz “Find Your Perfect Blend”

e Improve product descriptions
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Option C — Full Ecommerce Rebuild
e Shopify + subscription option
e Teabaglaunch pre-order page
6. Advertising System
Option A— Low Budget Digital Ads
e Facebook ads targeting women 35-70 tea drinkers
e Retarget visitors
Option B — Influencer Collabs
o Teareviewers
¢ Wellness YouTubers
e British/Indian community influencers in Canada
Option C — Sampling Funnel
e Free sample > Email capture > Auto upsell

e “Taste Rooibos Risk-Free”

7. Customer Journey System
Option A — Follow-Up Sequence
e Thankyou email » education > offer > subscription
Option B— Feedback Loop
¢ Post-purchase survey
¢ Tea bag preference poll
Option C — Referral Program

e “Give 10%, Get 10%” tea referral offer
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SUMMARY

You have a high-quality product, strong repeat customer base, and a
powerful USP, but your marketing infrastructure is extremely
underdeveloped. With the right systems, you can realistically achieve your
goals of:

e 50% growth in 12 months

e 200% growth in 3 years

1. EMAIL FUNNEL SYSTEM (FULL SEQUENCES INCLUDED)

Platform options: GoHighLevel (best), Mailchimp, Brevo.

A. Lead Magnet Funnel - “The Rooibos Advantage”

Lead Magnet: “7 Surprising Health Benefits of Rooibos Tea (No Caffeine
Required)” PDF

EMAIL 1 — Welcome & Your Free Guide

Send: Day 0
Subject Options:

¢ Your Rooibos Guide Is Inside! ¢*
e Welcome! Here’s Your “7 Surprising Benefits” PDF
¢ You’re In! Enjoy Your Rooibos Wellness Gift

Email Copy:
Hi {{first_name}},

Welcome! Your free guide “7 Surprising Health Benefits of Rooibos Tea (No
Caffeine Required)” is ready for you to download:

Download Your Guide Now

Rooibos tea has been enjoyed in South Africa for generations—not just for its
smooth taste, but for its natural antioxidants, gentle digestion benefits, and
completely caffeine-free profile.
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At [Your Brand], our mission is simple:
Bring the purest, highest-quality Rooibos to people who want a healthier,
calmer daily ritual.

Whether you're cutting caffeine, improving sleep, or just exploring better tea
options, you’re in the right place.

Enjoy the guide, and keep an eye on your inbox tomorrow—I’ll share the
fascinating story of Rooibos and why it’s becoming a global wellness staple.

Welcome to the community!
— The [Your Brand] Tea Team

EMAIL 2 —The Rooibos Story

Send: Day 1
Subject Options:

e The Secret Origin of Rooibos
e Why Rooibos Is Unlike Any Other Tea
e From the Cederberg Mountains to Your Cup

Email Copy:
Hi {{first_name}},

Yesterday you received your free guide... today, | want to share where
Rooibos really begins.

Rooibos grows in one place on Earth:
The Cederberg Mountains of South Africa.

Nowhere else.

Not China.

Not India.

Not South America.

Just one pristine region—giving Rooibos a purity and terroir unlike anything
else.

For generations, local families have harvested Rooibos by hand, fermented it
naturally under the African sun, and brewed it for everything from calm
energy to soothing digestion.
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Today, Rooibos is gaining worldwide attention because:
e It’s naturally caffeine-free
e It’s high in antioxidants
e It’slowintannins (no bitterness!)
e It blends beautifully with milk or on its own

Tomorrow, we’ll talk about something surprising...
Why most teas marketed as “healthy” really aren’t.

Talk soon,
— The [Your Brand] Tea Team

EMAIL 3 — Why Most Teas Are Unhealthy

Send: Day 3
Subject Options:

e The Tea Industry Doesn’t Want You to Know This...
e Why Most “Healthy Teas” Aren’t Healthy
e What Makes Rooibos the Better Choice

Email Copy:
Hi {{first_name}},

Let’s get real for a moment.

Most teas on store shelves are:

X Packed with microplastics from tea bags

X Sprayed with pesticides

> High in tannins (which cause bitterness + stomach upset)

X Loaded with caffeine—even the “light” varieties

And many flavored herbal blends contain:
X Artificial additives

X Artificial scents

X Coloring agents
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Rooibos?
Completely different.

v Naturally caffeine-free

v Naturally sweet without sugar

v Low in tannins

Vv High in antioxidants

v Gentle enough for the whole family

v Grown in one clean, remote region
It’s one of the purest, least processed teas you can drink.

Next up:
Why Rooibos tastes so smooth...and why people use it as a coffee
replacement.

See you tomorrow,
— [Your Brand]

EMAIL 4 — Your Tea Tastes Better... Here’s Why

Send: Day 4
Subject Options:

¢ The Real Reason Rooibos Tastes Amazing
e Why Rooibos Is the Smoothest Tea You’ll Ever Try
e ATea That Actually Tastes Better With Milk

Email Copy:
Hi {{first_name}},

Most herbal teas have a problem—
they taste like flowers, grass, or “hot water with perfume.”

Rooibos is different.

It has a smooth, naturally sweet, earthy profile that makes people say:
“Wait... THIS is herbal tea?”

And if you enjoy tea with milk (or dairy-free alternatives), you’re going to love
this:
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Rooibos blends beautifully with milk
—a rare trait for herbal teas.

That’s why so many customers replace:
Afternoon coffee

Bitter green tea

Expensive wellness blends

...with one simple cup of Rooibos.

In two days, I’'ll introduce you to what our customers are saying.
(Their stories are incredible.)

Talk soon,
— [Your Brand]

EMAIL 5 — Customer Favorites & Reviews

Send: Day 6
Subject Options:

¢ What People Are Saying About Our Rooibos
e Our Bestselling Rooibos Blends
e Why Customers Love This Tea

Email Copy:
Hi {{first_name}},

Want to know what people think after trying our Rooibos?

Here are a few real reviews:

“l replaced my 3pm coffee and sleep better than | have in years.”
“My stomach feels calmer, and | haven’t touched sugary drinks since.”
“LOVE that | can drink it day or night—no jitters!”

“Smooth, rich, and actually tastes like a treat.”

Our customer favorites include:

Pure Classic Rooibos — the clean original
Honeybush & Rooibos — naturally sweeter blend
Vanilla Rooibos — dessert-like flavor

Rooibos Chai — perfect milk-tea alternative
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Tomorrow, I’ll be sending you a special first-time customer offer, just as a

thank-you for joining our community.

Stay tuned,
— [Your Brand]

EMAIL 6 — Special Intro Offer

Send: Day 7
Subject Options:

¢ Your Exclusive Rooibos Offer Inside
e 10% Off — Just for Our New Subscribers
e Try Rooibos for Less (Limited Offer!)

Email Copy:
Hi {{first_name}},

As a thank-you for joining our community, here’s a special offer just for you:

10% Off Your First Rooibos Order
Use code: WELCOME10

Or try our Sampler Pack, which includes:
e Classic Rooibos
e Vanilla Rooibos
e Chai Rooibos

e Honeybush Blend

Perfect if you're still exploring your favorite flavors.

Redeem Your Offer Here

This discount is only available for the next 72 hours.
If you’ve been curious to try pure, premium Rooibos

Enjoy!
— [Your Brand]

... how’s the time.
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EMAIL 7 — Retargeting Reminder

Send: Day 10
Subject Options:

e Still Thinking About Trying Rooibos?
e Last Chance for Your 10% Off
e Justa Quick Reminder...

Email Copy:
Hi {first_name}},

Just a quick reminder—

your 10% off welcome offer is ending soon.

If you’ve been looking for:
¢ A healthier caffeine-free ritual
e A smoother, sweeter tea

¢ Anatural way to relax

¢ Something the whole family can enjoy

Rooibos is truly a game changer.

Use Your Code Before It Expires: WELCOME10

If you have any questions about flavors, brewing, or which blend is right for

you, just hit reply—I’m here to help.

Talk soon,
— [Your Brand]

B. Post-Purchase Nurture System

Email 1 — Thank You + Brewing Tips (Immediately)
Email 2 — How to Brew Rooibos Like a Pro (Day 2)

Email 3 — Cross-Sell: Try a New Blend (Day 7)

Email 4 — Request Review (Day 10)
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C. Repeat Customer Reactivation Funnel (Every 60 Days)
e “Still enjoying your tea?”
e New product announcements
e Samplerdiscounts

e Subscription upsell

2. SOCIAL MEDIA CONTENT SYSTEM (90-DAY CALENDAR)

Primary platforms: Facebook (primary), Instagram (recommended),

Linkedln (secondary).

Weekly Posting Structure (3 posts/week)
Monday — Education
o Rooibos fact
e Antioxidant benefit
e Caffeine-free advantage
Wednesday — Engagement
e Poll: Loose leaf or tea bags?
e “Which blend should we release next?”
e Behind the scenes
Friday — Sales / Soft CTA
e Blend spotlight
e “Orderyour sampler pack”
o Limited weekend offer
Monthly Themes

Month 1: “Discover Rooibos”
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Intro to benefits + brand story.

Month 2: “Rooibos Lifestyle”

Recipes, brewing methods, cold brew.

Month 3: “Customer Favorites Month”

Testimonials, reviews, fan photos.

Suggested Formats

Reels: pouring tea, slow-motion brew
Carousels: health benefits
Photos: blends + packaging

Quotes: customer love

3. WEBSITE UPGRADE PLAN

Your website needs:

A. Add High-Conversion CTAs

“Buy the Sampler Pack”
“Join the Rooibos Club”

“Get 10% Off”

B. Install Key Sections

1.

2.

Rooibos Health Benefits Page
Customer Reviews Page

FAQ Page

Distributor Locations Map

Email Pop-up with Lead Magnet
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C. Speed + UX Enhancements
¢ Update homepage hero section
e Add product comparison grids
e Add lifestyle photos

e Ensure mobile checkout s frictionless

D. Add a Subscription Option

“Fresh Rooibos Delivered Monthly”

This alone can increase revenue by 20-40%.

4. AD CAMPAIGN SETS (FULL SYSTEM)

You currently rely on newspaper ads. We will replace this with a digital

acquisition ecosystem.

CAMPAIGN SET 1: Awareness Ads

Platforms: Facebook + Instagram
Format: short videos + lifestyle photos
Goal: clicks + traffic

Messages:
¢ “Asmoother, healthier tea with no caffeine.”

o “Discover why Rooibos is taking over Canada.’

Budget: $10-$20/day

CAMPAIGN SET 2: Lead Gen Ads

Offer: Free PDF + Sampler Discount
Goal: email collection + nurturing
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CAMPAIGN SET 3: Retargeting Ads

Audience: website visitors + add-to-cart
Goal: completed sales

Messages:
e “Still thinking about trying Rooibos?”

e  “Your 10% discount is waiting.”

CAMPAIGN SET 4: Distributor Support Ads
e Target neighborhoods around Save On Foods locations

¢ Promote in-store sampling events

5. CRM WORKFLOW SYSTEM

Recommended CRM: GoHighLevel (best for automation)

WORKFLOW 1: New Lead Onboarding
e Tag contact > Rooibos Lead
o Trigger email funnel

e SMSif abandoned cart

WORKFLOW 2: New Customer Journey
e Addto “First-Time Buyer” pipeline
e Autorequestreview
e Offer subscription upsell
WORKFLOW 3: Distributor Relationship Management

e Monthly reminder
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o Visitdates

e PO tracking

WORKFLOW 4: Repeat Customer Retention
e 30-dayreminder
e 60-day “Running Low?” email

¢ 90-day reactivation

6. USER JOURNEY MAPPING (FULL FUNNEL)

STAGE 1: Awareness

Channels: Facebook, sampling events, grocery aisles
Success Indicators: Website visits, email sign-ups

STAGE 2: Consideration
o Reading content
e Watching social videos
e Comparing blends

CTA: “Try the Sampler Pack”

STAGE 3: Purchase
o First-time offer
e Reviewrequest

e Brewing guide
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STAGE 4: Loyalty
e Subscription
e Early access to blends

e VIPclub

STAGE 5: Advocacy
e Referral program
e Customer photos

e Reviews

7. KPI DASHBOARD (WHAT TO TRACK)

You currently have no analytics, so this will transform your decision-making.

CORE KPIs
Traffic & Funnel
o Website visits
¢ Email sign-ups
¢ Landing page conversion
Sales
e Cost per acquisition (CPA)
e Average order value (AQV)
e Subscription %
e Repeat customer rate
Customer Metrics
e Customer lifetime value (LTV)

e Churn
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o Review score

Ad Performance

« CPM
e CPC
e CTR

e ROAS

Recommended Tools
e Google Analytics
¢ Facebook Ads Manager
e GoHighlLevel dashboard

e« Hotjar (behavior insights)

Every email you send in the U.S. (and most countries) must comply with
CAN-SPAM regulations. This requires:

1. ldentify the email as an advertisement (optional if purely
informational, but safest for promotions).

2. Include your physical address.
3. Provide a clear unsubscribe option.
4. Avoid misleading subject lines or “from” info.

Here’s a professional CAN-SPAM compliant footer template for Busch Tea
Company emails:

Example Footer (HTML-ready):

<hr style="border:none;border-top:1px solid #ddd;margin-top:20px;margin-
bottom:20px;">

<p style="font-size:12px;color:#555;">
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You are receiving this email because you signed up to receive updates from
<strong>Busch Tea Company</strong>.

If you no longer wish to receive emails, you may <a
href="%%UNSUBSCRIBE_LINK%%">unsubscribe here</a> at any time.

</p>

<p style="font-size:12px;color:#555;">

Busch Tea Company<br>

123 Tea Street, Vancouver, BC, Canada, V5K 0A1
</p>

<p style="font-size:12px;color:#555;">

© 2025 Busch Tea Company. All rights reserved.

</p>

Notes on implementation:

e Replace %%UNSUBSCRIBE_LINK%% with your email platform’s auto-
generated unsubscribe link (Mailchimp, GoHighLevel, Brevo, etc.).

« Keep your physical mailing address accurate (can be office,
warehouse, or P.O. Box).

e Place this footer at the bottom of every email in the funnel.

¢ Avoid deceptive subject lines (don’t promise something in the subject
that the body doesn’t deliver).

We hope you have found this report -

Insightful
Helpful
Informative

Pobdb-=

Transformative.

If you felt any of these things we would gretly appreciate you considering
doing 2 things.
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1. Tell every business owner you know about us and suggest they give us
atry.
2. Post a Google Review

How to Leave a Google Review for Busch Tea Company

We’d love to hear your feedback! Your reviews help us grow and help other
tea lovers discover our Rooibos blends. Follow these simple steps:

Step 1: Open Google

e Onyour computer, go to www.google.com

e Onyour phone, open the Google Maps app (iOS or Android).

Step 2: Search for Busch Tea Company
o Type “BYOBOSS” in the search bar.
e On mobile: Tap the business name in the results.

e Ondesktop: Look at the right-hand panel or map results.

Step 3: Click “Write a Review”
¢ Onthe listing, scroll to the section labeled “Reviews”.

e Click the “Write a Review” button.

Step 4: Give Your Rating

e Select 1-5 stars (5 stars = excellent experience!).

Step 5: Add Your Comments
¢ Write a short note about your experience. Examples:

o “Love the smooth taste of Rooibos! Perfect caffeine-free tea.”
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o “Greatflavors and fast delivery. Highly recommend!”

e Optional: Add photos of your tea for extra impact.

Step 6: Post Your Review
e Click “Post”.

e That’sit! Your review is live on Google.

Extra Tips
e Make sure you are signed in to your Google account.

¢ Honestreviews help other business owners discover the benefits of
our Business Health Audits

e Everyreview makes a big difference for our small business.

From BYOBOSS Business Consulting —
https://byoboss.pro

A very big thank you.

This report covers a LOT of items and can feel
overwhelming. Don’t fear - BYOBOSS is here to help
you implement everything you need. Expected time to
fully deploy - 90 days.

Also, consider subscribing to our other reports to get an
even better picture of weaknesses and strengths so you
can be the success you always dreamed of.
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