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In business, timing is everything. Yet, most advice comes after the damage is 
done. A cash flow issue, a structural weakness, or a missed market 
opportunity, by the time a consultant or advisor is called in, the cost of fixing 
it has already skyrocketed.  

The problem is that business strategy is often reactive, not preventative. 
Owners see problems, wait for them to escalate, and then seek solutions. 
Meanwhile, lenders, buyers, and investors aren’t waiting, they’re assessing 
risk, efficiency, and growth potential.  

Here’s why that matters:  

• Reactive vs. Preventative Strategy: Waiting for problems to appear is 
like patching a roof while it’s already leaking. Businesses that 
anticipate and address weaknesses early avoid costly surprises. 

• Consultants Often Arrive Too Late: External advisors are invaluable 
but they’re usually called in once a problem has become urgent. At 
that point, options are limited and solutions are expensive. 



• The Value of Early Diagnostics: Catching issues early gives you 
choices. You can fix, optimize, or pivot before they impact valuation, 
cash flow, or operational stability. 

Most businesses operate blind to the weaknesses that could derail them. 
That’s where proactive insight matters.  

BYOBO$$ exists to catch problems upstream before they cost you. Our 
diagnostic approach evaluates your business the way lenders, buyers, and 
investors do, giving you a clear, actionable picture long before it’s too late.  

 


